Orientation

Welcome to Local 276
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What Unions have Brought to the Workplace

Why Unions Are Important
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WEEKENDS

40-HOUR WORK WEEK

A LIVING WAGE

PAID HOLIDAYS

COFFEE BREAKS

COLLECTIVE BARGAINING
MATERNITY LEAVE

MEDICAL BENEFITS

SAFER WORKING ENVIRONMENT
PENSION BENEFIT
UNEMPLOYMENT INSURANCE
BETTER WORKING CONDITIONS
SAFETY TRAINING

CHILD LABOUR LAWS
SUBSTANCE ABUSE SUPPORT
EQUALITY IN THE WORKPLACE

Are Unions just as important today?

60%
— Share of income going to the top 10 percent
— Union membership
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A Democratic Organization

Our Local was founded on our International Constitution,
which is revisited every 5 years by Convention.

Local Union 276 Membershi

» Our democratic organization holds local union
elections for President, Vice-President, Recording
Secretary, and Business Manager/Financial

Secretary. These positions are voted on by all Executive Board General Trustees
members. President - Kevin Walsh
_ Vice President — Dustin McPherson Brandon McDonnel
» Every three years, members are given the Recording Secretary - Andrew MacDonald Shaun Chase

opportunity to assess the performance of their General — Lee Maddix, Amy Carr, Jake Jordan 2361 VWSl
. . . Ross Eckert Jeff Howard

elected leaders and make informed decisions

during the election process. To stay informed and

engaged, ,
Business Manager/FST

»  We hold monthly union meetings every first Jason Pedersen
Thursday of the month. During these meetings,
members are informed about upcoming work,
health and safety updates, political issues, training
opportunities, employer problems, and social Stewards
functions organized by our union.




Collective Agreements

Collective Agreements establish wage and benefit levels,
hours of work, and other working conditions specific to our
members' industry.

When our collective bargaining agreement is near expiration,
we negotiate with the Vancouver Island Sheet Metal
Contractor Association (VISMCA), which represents all our
affiliated contractors.

The process of creating or changing a Collective Bargaining
Agreement (CBA) begins with a call for proposals to the
membership, providing an opportunity to suggest changes.

Once negotiations come to an end, the ratification process
enables every impacted member to participate in voting.

Once established, it is every member’s responsibility to
uphold the Agreement.




Basic Structure of Your Union

We start with a person who would like to
get into the trade or work for the union.
They will come in and sign up with the our
local and become a member and an
employee of the Union.

The Union then dispatches the member to
one of our signatory contractors

That contractor pays the member
the predetermined wage, negotiated
through our collective agreement.

The contractor also pays “remittance” back
to the union for every hour the member
Signatory works for health and pension, also
Contactor predetermined in our CBA

The Union then takes these remittances to
provide healthcare and Pension for the member.




Pay Package Break Down

-Remittances are a part of your total wage package that are paid on your behalf by the contractor.

— (Using a Journeymen Sheetmetal Package as per example as of May 1, 2025)
Total wage package _ Wage $46.54
(60.71) Holiday pay (12%) $ 5.58
. Pension S 5.24
(57.55) { Health Plan S 2.39
| JAC $ 0.22
Trades Promotional S 0.50
Building Fund S 0.06
Total — Jurisdictional fund S 0.015
Remittance (50.96) | | Joint adjustment board $ 0.005
($8.51) Rehabilitation S 0.02
Canadian building tradesS 0.01
VISMCA Fund S 0.13



Local 276 Staff

The main office is at #302 — 791 Goldstream Rd. Phone 250-727-3458

Jason Pedersen Carrol Pedersen Traci Nernberg
Business Manager/FST Office Manager Accounting



Local 276 Staff

The main office is at #302 — 791 Goldstream Rd. Phone 250-727-3458

James Miller Anny Diethelm Jake Jordan
Apprentice Coordinator Apprenticeship Administrator Organizer



Dues

= Union Dues: Are monthly payments
members make to the Union based on their

working status. [ And More] [ Legal ]

[ Negotiations ]

Cases

“Dues are what makes everything the Union
does possible. From legal proceedings, to
member administration, dispatch, training, -
obtaining work and apprenticeship. [ Facilitate ]

Administration
of Collective
Training Agreements

Dues goes towards
everything that
ensures you are
paid a fair wage,
receive benefits

and more.

* To maintain good standing, members must
ensure their dues are paid monthly whether
you are working or out of work. After 3
months of no payments, a member “stands
suspended” for all union benefits including
employment. Dues are your responsibility.

Strike Fund ]

[ Dispatching

“Dues are tax deductible and Local 276 will . .
send you an annual Dues Receipt for income — xecutive
Organizing Board
tax purposes.

[ Apprenticeship ]




THE ACTIVISTS
THE SUPPORTERS

THE DISENGAGED HE

THE CORE:
Members who are
always thinking
about organizing our
members and how to
get others involved
by sharing ideas on
how to make our
union stronger and
run for officer
positions.

THE ACTIVISTS:
Members who can be
counted on to help when
needed. They get
involved, help get the
word out, and recruit
others to act.

THE SUPPORTERS:
Members who will come
to meetings, vote, wear
union merchandise, stay
informed and don't fall for
rumors. They ask
questions, know our
contract, fill out surveys
and sign petitions, but
don’t take responsibility
for getting others involved.

These members don't
see the relevance of the
union in their lives. They
don't care to know what
is going on with the union
and they don't partici-
pate. They tend to see
themselves as too busy
to be involved with the
union and rely on the
core members to pull the
weight of responsibility.

YOU are the UNION...

and a union’s true strength comes from the loyalty and devotion of all of us.

HOSTILE

THE HOSTILE: Not
team players, these
people are outside
the circle, creating
rumors and

division within our
membership with no
intention of being

supporters, activists,

or core members of
the union.

Good officers and a sound financial structure are essential, but YOU
determine the success of your union.

Help make your union stronger, and it will serve you more effectively!

Participation

It is this simple:
WEAK Contract € Weak Union « Hostility <« The Union P Solidarity » Strong Union » STRONG Contract

Bulls Eye



Contractor Associations

Local 276 works with 30 different contractors on Vancouver Island in a variety of disciplines of sheet metal
and roofing. There is a list of these contractors in your folder.

Up Town Contractors:

» Many of our contractors fall under this group, working in areas of Roofing, HVAC, ASM,
tab and custom fabrication. All our members working with these contractors are covered
under our collective bargaining agreement (CBA), which is negotiated every three to four
years with Vancouver Island Sheet metal Contractors Association (VISMCA)

Seaspan
» Member that work at Seaspan (VSL) work mainly on ship repair and maintenance . There
is a separate agreement that is negotiated for Seapan Members, but members still
belong to our health and welfare and pension.

Federal Dockyard:
» Members at dockyard, work on the maintenance and repair military vessels. Even though, they are part
of local 276, their negotiations, health care, hiring, and pension are all through Federal government.




Pathway Through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

Who is the JAC and what do they do.

* The committee is made up of Union members and VISMCA’s Contractors.
* Creates policies and Guides the Apprentice Coordinator
» All apprentices are sponsored by the JAC not the contractors

e All apprentices are under the supervision and control of the JAC.

The JAC Apprentice Coordinator:
e Support apprentices on their path to becoming a quality Journeyperson.
» Registers Apprentice with Skilled Trades BC (STBC).
» Track Apprentices Work based Training hours with STBC.
» Registering Apprentice for school.
» Register apprentices in mandatory JAC course.
» Instruct mandatory JAC course for apprentices.




Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)
JAC Classes

Why do 276 apprentices have to attend all JAC classes.

» Union apprentices, on average, earn more than non-union apprentices
» We need to be better to command higher wages.
» How do we get a better Apprentice? Through effective Training! (Work Base and Technical Training)

» Better the education the better the skill set the higher the demand.

JAC Couse Outline

Level 1 Level 3
- Financial/getting the work - Measure and Order
-Math 1 - Testing and Balancing
- Lean Construction - Rigging and Hoisting
Level 2 Level 4
- Blueprint Reading - More than a Bystander
- Fire life safety - Supervisor training
- Fire Damper - Foremen training




Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

Material Handler

People new to the trade may start off as a Material Handler.

Limited duties (CBA Clause 8) Some duties include general clean up, loading and unloading materials etc.
The wage of a material handler is 45% of a journeyman wage with 10% holiday pay.

Health care starts after 1000 hours in sheet metal and 800 hours in roofing.

Any health hours earned as a Material Handler will be brought over into your apprenticeship.

There is no time limit to how long you can remain as a Material Handler.

Material Handler is not registered with Skilled Trades, hours will not be reported.

v VvV VY VY V VYV VY V

If an employer moves, you into an Apprenticeship you go straight into First year, skipping Probationary Apprentice.




Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

Probationary Apprentice (PA)

After 801 hours (5 months) you will move into the first year of your apprenticeship.
A PA wage is 50% of journeyman wage with 10% holiday pay.

An employer may move you into an apprenticeship before your 801 hours in up.

YV V V VY

You're not registered with Skilled Trades BC until you become an apprentice. Hours worked as a PA will be register at
that time.

» There are no hours accrued with health or pension during the 801 hours.




Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

Starting your Apprenticeship

You may start as a material handler, probationary apprentice or brought directly on as a first year Apprentice.
All enrollment documentation must be returned to the office before becoming an Apprentice.
The Apprenticeship Coordinator will register you with Skilled Trades BC.

Only hours worked as a probationary apprentice will be submitted to Skilled Trades BC and your apprenticeship.

YV V V Y V

$1.00/hr from your wage is put into an education trust, which you will receive on the first day of each year of
technical training.

A\

Wages and benefits will increase with a combination of hours and school, see wage sheet for details.

» At third year first half you will start contribution into a pension.
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Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

Starting your Apprenticeship

Sheet Metal consists of 4 Levels, 8 weeks per level.
Roofing consists of 3 levels, 5 weeks per level
Architectural Sheet Metal (ASM) consists of 3 levels, 6 weeks per level.

Sheet metal requires all four years of school plus hours and then one year as a new journeymen before you are
dispatched as a Journeymen.

Roofing and ASM both require, three years of school plus hours and then one year as a new journeymen before you
are dispatched as a Journeymen.




Pathway through your Apprenticeship

Apprentice Meeting Grants
This grant was set up to help apprentices financially as they attend school as well as to have them more involved with their Union.

Victoria meetings: held on the first Thursday of every month except for July and August.
1 meeting = $50.00
2 meetings = $150.00
3 meetings = $275.00
4 meetings = $450.00
1 course = $200.00
1 course + 2 meetings = $450.00 eligible courses are:
o Orientation
o Shop Steward

Up-Island meetings: held on a special called basis.
e 1 meeting=5225.00

e 2 meetings = $450.00

e 1 meeting + 1 course = $450

Meetings are valid for a period of 1 year prior to schooling date. Example: School starts June 2021; eligible meetings &
courses will be from June 2023- May 2024. All courses will be honored

***Apprentices MUST legibly sign apprentice book to have it qualify for both.***

(These terms are subject to change.)




Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

Employment Insurance

As an Apprentice you are eligible for El while in technical training

* You must apply for a 16-digits reference code up 4 weeks prior to training through: WorkBCApprenticeServices.ca

The 16-digits reference code provided by Work BC is required to complete your El application on: Canada.ca/en.html

You can apply for the benefits in your last week of work or the first week of training

* For More information Call the Apprentice Hot Line at 1-844-428-4730 or email: info-apprenticeservices@workbc.ca

Apprenticeship Loans

As an apprentices you can apply for loans from $500-$4000 each level

* Interest free loan
e A credit check is done only with your first application

* For more information or to apply go to: https://www.pca-cal.ca/en/Home




Pathway through your Apprenticeship

Understanding your apprenticeship with local 276 and the Joint Apprentice Committee (JAC)

T1014 British Columbia Training Tax Credit (Individuals)

If you have completed an eligible program administered through Skilled Trades BC or passed a challenge exam and
received a Certificate of Qualification from Skilled Trades BC in the tax year.

Year 3 — Tax credit of $2000 can be claimed on your personal income taxes. Google ‘form T-1014’ and follow the links
to apply for your tax credit.

Year 4 — Tax credit of $2500. Google ‘form T-1014’ and follow the links to apply for your tax credit.

For more information visit https://www.canada.ca/en/revenue-agency/services/forms-publications/forms/t1014.html




Pathway through your Apprenticeship

Understanding your apprenticeship with Local 276 and the Joint Apprentice Committee (JAC)

APPRENTICESHIP TAX CREDITS

The Government of Canada offers a range of tax credits and incentives apprentices can benefit from. These include:

Tradesperson’s Tools deduction - If you have purchased eligible tools to earn employment income as a tradesperson or
apprentice, you may be able to deduct their cost, including any goods and services tax (GST), provincial sales tax (PST) or
harmonized sales tax (HST) you paid.

Tuition Tax Credit and licensing examination fees - If you have eligible tuition fees, as well as certain licensing
examination fees, you may be able to claim them on your income tax and benefits return.

Education amount - If you have received a tax certificate from your educational institution, you may be able to claim the
education amount.

Textbook amount - If you qualify for either the full-time or part-time education amounts, you may also be able to claim
the textbook tax credit.

apprentices.html


http://www.cra-arc.gc.ca/trades/
https://www.canada.ca/en/revenue-agency/services/tax/individuals/topics/about-your-tax-return/tax-return/completing-a-tax-return/deductions-credits-expenses/line-32300-your-tuition-education-textbook-amounts/eligible-tuition-fees.html
http://www.cra-arc.gc.ca/tx/ndvdls/tpcs/ncm-tx/rtrn/cmpltng/ddctns/lns300-350/323/dctn-eng.html
http://www.cra-arc.gc.ca/tx/ndvdls/tpcs/ncm-tx/rtrn/cmpltng/ddctns/lns300-350/323/txtbk-eng.html

Six steps to Success

As most of you know, employment in the trades fluctuates up and down. Here a few simple things to help make sure you
are not on the first layoff sheet.

Show up

» An apprentice may not be the best, however, if they are there every day and willing to work hard, these are the people
an employer will keep on while others may go home. Remember project deadlines do not change because you were
not there, employers must hire more people later in the project or others will need to put in more hours.

Be on time

» Even be there 15 mins early from when your shift starts, don’t be that person running in right when you are supposed
to start, way less stress on you and it shows your employer that you are ready to go.

Positive Attitude

» We all have things were dealing with in our lives and not ever job will go as smoothly as planned, you can be that

person who will stand around complaining or be that person who looks how to overcome the problem and carry on
with the job.



Six steps to Success Continued

Listen and Take Direction

» Another big one | hear from journeyman and foreman is that the apprentice will not listen. Take the time to listen! If

you feel there is a better way to do something let them know, there might be very direct logic of why it must be done a
certain way.

Stay off your Phone

» The bliss and the cruse. You might think it is just a quick text and no one is watching, most often than not that is not the
case.

» We do have language in our agreement that states, you can be disciplined up to and including dismissal

Stay Busy

» There is always something to do, if you find yourself standing around, start cleaning up, wind up cords, straighten the
gang box, try to think ahead of what the next task might be and start getting tools or materials ready to go. Your cost to

the contractor is about a dollar per minute, those minutes added up throughout the day can be a big loss to your
employer.



Health and Welfare

Making sure our members receive the best health plan coverage, for them and their families has always been a top priority

Our local’s Health plan is self-administrated and is governed by our Health Plan Trustees.

Local 276 Medical Plan: 4

~N

» When someone comes into the local, they will be given paperwork that will need to be filled out.
This paperwork must be filled out and returned to the office with in 48 hours.

J

» Your medical will commence the month following the time our office has received a 260 hours remitted \_
on you from your Employer.

» It takes 130 hours remitted on you per month to cover your medical. If someone is working full time, they could have 160 hours
or more come into the office. Any hours above the 130, are put into a Medical Hour Bank for the member. These hours can be
used to cover medical when a member may not be working full time, at school or away on holiday. A member can build up to a
year's worth of hours in their Hour Bank.

» For all the information on our Pacific Blue Cross (PBC) coverage please visit our web site: www.smwia276.ca/health--welfare-
benefits.html Ever year the trustee's review the finances of the plan, and if the plan is healthy, they look at how else we can
better the plan for members, with benefits such as, a health spending account and Union benefits.

» Plan break down and example of forms are included in your handout.




Health and Welfare

Understanding Health Spending Account (HSA):

* Health Spending Account (HSA) has been set up for each eligible member in the Local 276 Health Plan.
* The amount for the HSA is reviewed by the trustee's ever year, for 2025 it is $1000.

* HSA allows members to make additional claims on the eligible medical expenses beyond those currently covered by
Pacific Blue Cross.

* The HSA is strictly a reimbursement system; there are no provisions for any cash payment from the plan.

* This account has a use it or lose it policy, with no accumulation or carry-over of the account from year to year.

(HSA) Participation:

* Member must be in good standing with the Local

* Must be covered by the Local 276 Health Plan for a total of three months to qualify for HSA benefits.
* The annual credited amount is one set amount per member, not per member and dependent.

* The member may choose to use the amount either on his/herself or on dependents.

e Participaction terminates on the last day the member qualifies for medical benefits.




Health and Welfare

SHEET METAL WORKERS”
INTERNATIONAL ASSOCIATION
Local Union Ne. 276 - C.L.C., AF.L/C.1.O.
Viciomia B.C. VB K5 ST A

@y

How to Submit HSA Claims

BOOT CLAIM FORM: 2023

e Submit all claims through Pacific Blue Cross (PBC) first = e L
* The amount not covered by (PBC) can be put towards your Health Spending -
Account __ _
* Acceptable claims are based on “Canadian Revenue Agency” (CRA) medical amam
expenses (Google “CRA medical expenses” to find out more) o s et e ey e

e Then fill out the Health Spending Account Claim form found on the website

SHEET METAL WORKERS’
INTERNATIONAL ASSOCIATION

* You must have the original receipt (Boots: Must have original receipts)

x.5G vIa: so-ss 7
)

HEALTH SPENDING CLAIM FORM 2023

NAME TYPE OF DATEOF | AMOUNT PAID OFFICE USE ONLY
EXPENSE PURCHASE S

* And or a copy of “statement of benefits” showing how much was not covered

* Dental and eye ware usually have all the information needed on them.

* All claims for the year must be submitted into the office no later than Dec 315t —
and must be complete ——— e =

* All Forms can be found on the Union website: et
https://www.smwia276.ca/forms.html o R R S T oo e




Health and Welfare

'\ WHAT'S COVERED IN
A HEALTH SPENDING
ACCOUNT?

Examples of Eligible Expenses:

e Vision care expenses
e Dental

e Counsellors

e Massage therapy

e Medical supplies

e Orthotics

e Hearing aids

For expenses covered by Canada Revenue
Agency, google CRA and eligible medical
expenses

Other member only benefits include:

Gym and Yoga:
e $500/ yearly
Wills:

e $700/ every 3 years per family
e Simple will package available through the Local.

Bereavement Pay:

e Covering up to 3 days wages

Lifestyle's:

e Smoking cessation - $500/Lifetime
e Erectile dysfunction drugs - $500/Yearly
Work Boots:

e Work boots can be covered on the health spending account. Max 2
pair/quarter.




Health and Welfare

MENTAL HEALTH & SUBSTANCE
USE SUPPORT

YOU ARE NOT ALONE

Contact us to get started. 56‘ 1 in 3 of us struggle with
problematic substance use

& 250-410-3058

56‘ 55% of employed people who
died from overdose were

employed in the trades and transport
industries

Struggling? Make a plan. Call us today to get a 45 minute call with a clinical team member

within 48 hours.




Health and Welfare

Individual or family counselling through the Construction Industry Rehabilitation Plan (CIRP), available virtually or in-person.

SMART Recovery Peer Support Groups, MHSU Prevention and Resiliency Training, Mental Health Champions Training,

Mentorship Training, and more.

For Indigenous members, we can provide referrals to Transformations Cultural Wellness and Rehabilitation Retreats or other

culturally specific programming in community:.

Green Energy Upgrade Training will be available through Green Health soon, to ensure members prioritizing their mental health

and substance use treatment today aren't left behind in their apprenticeships tomorrow.

Our office in Langford is NOW OPEN, expanding in-person appointments to members on Vancouver Island!




Health and Welfare

[ Na S e Construction Industry Rehabilitation Plan
be| n ab|e N \ * CIRP offers long-term counselling to assist members dealing with depression, anxiety, substance
J[ |. _r 3 use, pain management, and other mental health concerns.
§
O |Ve re,g 5 e All services are free to members and their immediate family members.

Email: info@constructionrehabplan.com

Of e i f-~ Visit the CIRP website: https://www.constructionrehabplan.com/
" 2 A

Call: 1-888-521-8611 for more information.

Counselling Benefits Through the Local

A FREE SERVICE \ b 4 , _ _ , _
to members of the Our Local Union benefits have $1500 a year for counselling services for you and each family

BCBT and CIR. - members on your plan, which can also be topped up with your health spending account.

A great resource if you are looking for someone to talk to is The BC Association of Clinical
Counselors (BCACC)

You can find them at https://bc-counsellors.org/

If you need any more information, please contact Carrol at the Union Office.

250-727-3458



https://www.constructionrehabplan.com/
mailto:info@constructionrehabplan.com
https://bc-counsellors.org/

Local 276 has a Target Benefit
style pension, the gold
standard in pensions!

As an apprentice you start paying into
your pension in the 15t half of your 3™
year.

Why is a good pension so important..
Here is a good video talking about
pensions.

Pension




Retirement, Let’s Do the Math

Meet Joe Meet Jane
e Joe figures his savings will be enough for his retirement. e Jane works for the Union with a Pension Plan.




Retirement, Let's Do the Math

He puts away S5 from each hour he works.
S500K

00K
S300K
200K
100K

3

That’s approximately S400 from each pay cheque.

On average Joe works 1,560 hours a year.

=

S5 x 1560/Hrs = $7,800 is what Joe puts away each year.
He figures he has 30 years to put money away.

$7,800 X 30/years = $234,000

il mH”

.||I|Ii
0 5

Safe investing was able to get 5% interest compounded annually.

$234,000 x 5% annually = $544,134 Total savings.
Cost to live = $3200 a month if totally lucky and prepared.

$544,134 / $3200 = 170 months = Money for about 14 years.

10 15 20 25 30
Year

== Contnbutions
w |nterest




Retirement, Let's Do the Math

* Keeps her full monthly wage each month without saving any money

* S5 an houris put into her pension as part of her wage package.
* She contributes the same 30-year Investment as Joe of $234,000
* Jane accrues $0.07 towards her pension for every hour worked

* She works the same 1560 hours in a year as Joe.

* S0.07 x 1560 = $109.2 per year towards her monthly pension
e Does not seem like a lot but watch what happens..

* $106.2 x 30/years = $3,276 This is what she will receive per month for the rest
of her life.




Retirement, Let's Do the Math

Joe Jane
* Joe retires at age 60 * Money for retirement:
* He has help with CPP = Avg $900 and OAP = Avg $750 Age 60 -- $3,276+5900 = $4,176/ month
* Money for retirement: 65 -- $3,276+5900+5750 = $4,926/ month
Age 60 -- $3200+5$900 = $4,100/ month 70 -- $3,276+5900+5750 = $4,926/ month
80 -- $3,276+5900+S5750 = $4,926/ month
Age 65 -- $3200+$900+$750 = $4,850/ month 90 --$3,276+5900+5750 = 54,926/ month
She will receive this until she passes away
Age 74 -- $900+5750 = S1,650/ month * And even, a portion of it can be passed to her partner.

For the Same investment of $234,000 Jane’s Pension Pays:

What are your choices now..... Back to work!
Age 70 =5393,120 Age 80 =5786,240 Age 90=51,179,360




Frequently
Asked
Questions

PLEASE SEE SHEET IN YOUR
HANDOUT.

A LOT OF INFORMATION CAN ALSO
BE FOUND ON OUR WEBSITE AS
WELL. WWW.SMWIA276.CA
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